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Mosaic crest of the Norwich City coat-of-arms conserved for the future 

Norwich Castle Museum & Art Gallery 

 

Work to conserve an unusual mosaic crest of Norwich City’s coat-of-arms has been 

undertaken as part of Norwich Castle’s £13.5m Royal Palace Reborn project. 

 

The mosaic, which is made from hundreds of tiny square tiles known as tesserae, 

used to welcome visitors as part of the Victorian floor decoration in the old entrance 

area of the Castle. As well as transforming the Castle’s iconic Keep, the Royal 

Palace Reborn project will see a new entrance door and changes to this reception 

area, including a new floor.  

 

The museum project team, project contractor Morgan Sindall Construction and 

project architects, Feilden and Mawson, were keen to reuse this beautiful section of 

mosaic and conserve it as an important link with Norwich Castle’s Victorian 

transformation from county gaol into a museum. A plan was hatched to carefully lift 

this section, conserve it and then re-install it within the new entrance area, where it 

will be enjoyed for many more decades to come.   

 

A team from The Mosaic Restoration Company were commissioned to undertake the 

specialist work of lifting and conserving the mosaic. This work has now been 

successfully completed, with the mosaic safely in storage awaiting installation in its 

final position in the new reception area. 

 

The mosaic was most likely to have been installed originally in the early 1890s when 

the building – having been a prison for well over 500 years – was transformed into a 

museum by local architect Edward Boardman. Sadly, we have no information on the 

designer of the mosaics, or the company or individuals who worked on the floors. 

 

The mosaic shows the official crest of arms for the city of Norwich – a three-towered 

castle with a lion passant guardant – represented as walking with its right foot raised 

and facing out to the viewer. The design also includes two branches of olive or laurel 

leaves on either side of the crest. If you’re wondering why the Castle on the coat of 

arms looks nothing like Norwich Castle, it’s because the design of this structure – 

and the inclusion of the lion too – clearly make a connection with the crown – a long-

lasting relationship which resulted in certain privileges being granted to the city. 

The tesserae in this section of the floor were finely cut and very carefully placed, to 

create a really striking design – it was obviously created by a particularly skilled 

maker.   

 



Dating to a similar period, mosaics of the city arms can also be found in the 

entrances to the Guildhall and the Norwich University of the Arts, and the design 

appears in medieval carvings and stained glass and on 20th century buildings around 

the city. The museum itself has a very fine 15th century seal matrix engraved with the 

arms of the City of Norwich. This will be going on display inside the redeveloped 

Castle Keep, within a new gallery of the Medieval period which is being created in 

partnership with the British Museum. 

 

We are delighted that, thanks to the skill of 21st century experts, this piece of the 

Castle’s and City’s history has been successfully conserved for the future. Watch the 

work in action on YouTube: https://youtu.be/TfP8euJxJQ4. 
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For more information and to request images please contact: Esther Morgan, 

Communications Manager, Norfolk Museums Service, 

esther.morgan@norfolk.gov.uk or Alicia Grix, Development Assistant, 

alicia.grix@norfolk.gov.uk  

 

IMAGES – See attached image sheet: 

1. Close up of the mosaic coat-of-arms 

2. The original location of the mosaic in Norwich Castle’s main entrance area 

3. Victorian construction works at Norwich Castle to transform the site into a 

museum 

4. Detailed recording of the mosaic by the Mosaic Restoration Company 

5. Detailed recording of the mosaic by the Mosaic Restoration Company – close 

up showing the lion 

6. Creating a frame for lifting the mosaic, the Mosaic Restoration Company 

7. Creating a frame for lifting the mosaic, the Mosaic Restoration Company 

8. The new reception area at Norwich Castle, illustration by project architects, 

Feilden + Mawson 

 

Notes to Editors 

About Norwich Castle: Royal Palace Reborn  

Norwich Castle: Royal Palace Reborn is the major £13.5m project supported by the National Lottery 

Heritage Fund to transform Norwich Castle Keep. The project will recreate the royal palace of Norman 

Kings opening up all five levels of the Keep to everyone – from basement to battlements – for the first 

time in 900 years. The British Museum’s first Medieval gallery outside London will bring treasures of 

international importance to Norwich, while over five years of events and activities will open up the 

medieval world to all ages.  

Building work commenced in 2020. The new visitor facilities including the new entrance, shop and 

restaurant will open as soon as they are completed, while the transformed Castle Keep will open in 
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early 2023. During the building works, the Keep will be closed but the rest of the museum will 

continue to welcome visitors to enjoy displays of our wonderful permanent collections. For more 

information about the project and regular updates visit: www.museums.norfolk.gov.uk  

 

About Norwich Castle Museum & Art Gallery 

Norwich Castle Museum & Art Gallery is part of Norfolk Museums Service, a multi-award-winning 

service comprising ten museums and a study centre. NMS is now regarded as one of the leaders in 

the museum sector and in 2017 was successful in its bid for continuing major investment from Arts 

Council England. From April 2018, NMS has been a National Portfolio Organisation for Arts Council 

England, one of only 45 out of 845 heritage and arts organisations in England to be awarded the 

highest level of support. Norfolk Museums Service is a partnership between Norfolk County Council 

and Norfolk's district councils, funded through council tax, earned income and grants. 

www.museums.norfolk.gov.uk 
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