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Welcome
It’s my absolute pleasure to share our newest Investment 
Partner document with you. The last year has seen the 
VisitNorwich team achieve some incredible results, and record-
breaking growth: I feel really proud of the work we’ve done, and to 
share it with you in the pages that follow. 

Again, a look back at the previous membership year is tinged with a sense of 
‘unprecedented times’. You, like us, will have spent the beginning of 2021 navigating 
your way out of the Covid-19 lockdown, and all the challenges that came with that. 
It was a hard time. This makes me all the more grateful for your support: I am so proud 
that last year we retained as many members as in 2019, and for that I want to thank tourism 
businesses across the city and county for putting their trust in us. Because of your support 
and funding, we have been able to deliver ambitious plans for VisitNorwich, and create work 
that we know has – and will continue to have - real impact. Though Norwich was hard-hit during the 
pandemic, the Colliers 2021 Staycation report named Norwich in the top 5 markets for staycations in 
the UK (the only top 5 destination that wasn’t by the coast), and Centre for Cities recently reported that 
weekend visits to Norwich are currently higher than they were at the beginning of 2020. 

These hopeful figures are not down to luck; they are down to the hard work of businesses who have adapted, pivoted, 
invested and taken risks. They are the result of the creativity and imagination of everyone who contributes to the 
tourism industry here, which pre-pandemic in 2019 was worth £3,423,350,428 and supported over 50,000 jobs. Some 
incredible success stories have come out of the past 12 months, most recently celebrated at the East of England 
Tourism awards, and I look forward to working on so much more with all of you in 2022.  

We’ve got big plans. And they’re a continuation of the strong foundations we’ve built in 2021. Over the past year, 
we’ve worked on projects with household names: from Channel 4 to LadBible to the Evening Standard (and more 
besides!). We’ve achieved coverage for our members in national titles in the UK and in Europe. And we’ve worked with 
partners to increase our reach and make our money stretch further, from trade organisations (Visit East of England, 
VisitEngland, EXPERIENCE) to the travel industry (LoganAir, Greater Anglia). The results speak for themselves: record-
breaking website figures on visitnorwich.co.uk, and more press enquiries than ever before. 

The City of Stories still has so many tales to tell. And the VisitNorwich team is poised to tell them to the world with 
your support. 

I hope you enjoy taking a look through this document, and – as always – please get in touch if you want to talk through 
anything in more detail. Thank you.

Isabel Johnson, Head of Marketing

orwich in Numbers



VisitNorwich Membership gives your 
business: 

Digital

• Inclusion in digital campaigns, content, and paid 

advertising 

• A year’s listing on visitnorwich.co.uk 

• Publicity on VisitNorwich social media 

• Opportunities to feature in the City of Stories blog and 

e-newsletter

Campaigns

• Inclusion in national visitor marketing campaigns: 

outdoor, in print, with partners and online

• Opportunity to advertise in the Norwich Map

• Promotional competition opportunities with 

VisitNorwich and third parties

• Opportunities to work with third parties on marketing 

campaigns (including transport providers across        

the UK)

PR

• Regular columns and interviews with local media 

including BBC Radio Norfolk

• Story pitches to local and national media 

• Press trips for national and international media 

• Response to national media call-outs 

• Close working relationships with VisitEngland and 

VisitBritain 

• Trusted relationships with local media

Other Benefits

• Use of VisitNorwich photography and film (Gold 

members)

• Discounted advertising packages (Gold members)

• Regular updates from tourism industry 

• Yearly research and consumer insight available for 

member businesses 

• Invitation to exclusive member events, exhibition 

launches and networking 

• Access to a free energy review with Indigo Swan



April 2021 - March 2022

average e-newsletter 
open rate*

Average impressions 
per month

636k

Engagements
across social

253k

Increase in impressions 
across social since 2020

33% 
Combined following across
social media

Combined impressions 
on social channels

18,422 followers 

VisitNorwich in Numbers

22,003 followers23,520 followers

63.9k

7.6M

34%
*Average open 
rate for tourism 
sector is 20.44%

Since our rebrand in 2019, we have been telling Norwich stories with a clear editorial focus and fantastic new assets. 
Our website traffic has risen hugely, and despite working around the pandemic and restrictions in the last year, autumn 
2021 saw a 99% increase in web users compared to the same period in 2019. 

In 2022-23 we are investing in SEO and brand new partnerships to further drive visits to the website. Our website 
content is optimised for key words, and trusted by search engines: with our high levels of organic traffic, we know we’re 
creating content that brings people to the site, and gives them what they need. By using an integrated approach across 
digital, social and public relations, we will continue to drive more traffic to our website and yours.

Integrated Marketing and Public Relations

Pieces of PR coverage for 
VisitNorwich and Investment 
Partners. 

Including The Guardian, The Times, The 
Telegraph, i paper, VisitEngland, VisitBritain, 
BBC Radio Norfolk, Great British Life, Archant, 
Group Travel & Leisure, Coach Tours UK, The 
Lady, Channel Four, The Evening Standard, 
Greater Anglia, Loganair, UNILAD, 
and The Daily Mirror. 

180+
Page views on the 
VisitNorwich website

1.2M+
Average monthly
website users 
(July 21 - March 22)

52k+

E-newsletter 
database

23k+

Social Media Marketing
Our social media showcases the city and our VisitNorwich Investment Partners. With rising follower counts, and 
consistently high engagement, our social channels reach locals and visitors alike, highlighting everything Norwich has 
to offer. Our social posts don’t get lost in the crowd: we use striking imagery and audience-first copy so we stand out. 
That’s why brands, businesses, and customers recognise VisitNorwich as a trusted and inspiring account.

We’ve also been nurturing relationships with local influencers to promote the area and build brand recognition, which 
will continue in 22-23. We’ve created strong relationships with influencers who publish great content, giving us another 
route to reach new audiences and highlighting everything Norwich has to offer. 

April 2021 - February 2022

Instagram 
reach

2.6M+



 

‘Summer is on’ (May - August 2021)

‘Journey Through Christmastime’ (November - December 2021)

 

 

Website users Increase in web users 
from summer 2020

Reach across all 
social media

320k+
Website users

99k+
Increase on 2019 Nov - 
Dec website users

162%

177%175k
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Marketing Campaigns

Our campaigns get the City of Stories – and our Investment Partners – in front of the right audiences in the right way. 
Our integrated campaigns combine the contemporary with the traditional, harnessing print, outdoor, digital, social, PR 
and more, to highlight everything Norwich has to offer. With a committed and engaged audience through our owned 
channels, we combine our always-on marketing with targeted campaigns to grow our reach, and get people into 
the city.  

In 2021-22 we combined paid marketing, targeted PR, our owned channels and carefully chosen collaborations to 
maximise our reach. We make the most of all of our assets, creating a 360 approach to any campaign. Our principle 
campaigns ‘Summer is On’ and ‘A Journey Through Christmastime’ ran across digital, print, out of home and PR; 
appearing in newspapers, online, on billboards and in social media, whilst our ‘Norwich Next Chapter’ YouTube 
campaign focussed on increasing awareness in key city break markets throughout the UK. 

In 21-22 we invested in third party paid marketing campaigns more than in any previous year. We partnered with The 
Evening Standard’s Stories Festival, Archant’s Summer in the City, Coach Tours UK and with Channel 4. Throughout 
the year we also collaborated with DMOs across Norfolk and Suffolk with Visit East of England to deliver Unexplored 
Norfolk & Suffolk, a brand new campaign for the region. By partnering with bigger brands, we’ve reached crucial 
audiences in London, group visitors, national audiences and more: so we can maximise the reach of the city. 

Views of our 
Christmas film

17.5k

Pieces of PR
coverage

50
Increase in organic search 
user acquisition on 2020

189%

‘Norwich the Next Chapter’ YouTube Campaign (October 2020 - April 2021)

Impressions
121% above target

530k 
Engagements
170% above target

162k
Interaction rate
109% above target

30.6%



Our plans for 2022-2023

Norwich, The City of Stories

Our content strategy is holistic, audience first, and always guided by our brand. We use research from travel 
partners and marketing experts to make sure our campaigns always hit the mark. Whether we’re reaching new 
audiences or familiar faces, we have the language and the tools to convert them to visit Norwich. 

When we put together a social media post, film, blog or press release, we create content which captures the City 
of Stories, and can be translated across channels. This means we maximise our resources, and create a consistent 
message, all at the same time. And it means we can tell your stories and showcase your events and venues all in 
one cohesive campaign: bringing the many together to create one piece selling the City of Stories.  

Content Strategy

Each year we create a new free Norwich Map to distribute across the region and city. It acts as an engaging 
and informative tool for tourists in the city, as well as promoting Norwich in other regions. For 2022-23 we have 
increased our print run by 60% and have widened our distribution area to include more key areas such as 
Cambridge, Ipswich and Bury St Edmunds. 225k copies will be distributed from April this year. 

Norwich Map

All of our campaigns are designed with ownership and authenticity, and to encourage pride and participation. We 
have already begun our Summer campaign for the 2022 season, partnering with LoganAir to distribute a brand new 
film to audiences across the UK. This summer, the City of Stories is celebrating too: 10 years as a UNESCO City of 
Literature, 250 years of the Norfolk and Norwich Festival, as well as the Queen’s jubilee. There is lots to be proud 
of here in Norwich; we’ll be telling these stories at home and further away, across digital, out of home, print and 
broadcast media. We helped make 2021 a record-breaking year for staycations, and we’re ready to do it again.

Seasonal Campaigns

We love partnerships. Working collaboratively gives us a strong sense of community, with everyone working to the 
same end goal. 2022-2023 sees us working alongside VisitEngland, VisitBritain, Loganair, Channel 4, Greater Anglia, 
Visit East of England, Norwich City Council, Norfolk Museums Service and Norfolk County Council.

Exceptional Partners

Our award-winning City of Stories brand celebrates Norwich; creating an instantly recognisable identity for visitors, 
investors, and locals. We’re putting Norwich on the map with the City of Stories brand: creating a new narrative, whilst 
paying homage to the old. Our brand combines the maverick with the traditional, and the past and the present. 

The City of Stories brand is embedded in all our work, from our lamppost flags to our social media. It has become 
part of the lexicon of the city, recognizing Norwich’s creativity, diversity, and ambition. Over the next year, we’ll 
be taking the City of Stories further afield, putting the brand in front of national and international audiences, and 
driving visitors to Norwich.  

With digital campaigns targeting potential travellers, print and outdoor throughout the country, and partnerships 
to maximise our reach, we make sure the City of Stories gets in front of as many faces as possible. And as our 
research shows, once someone has discovered Norwich, they’re keen to come back.  

2021 saw us breaking records on website visits and users, and growing our social media to more than 63.9k 
followers. But we’re not resting on our laurels – in 2022-23, we’re investing more in SEO, so we can get the right 
people to VisitNorwich. Our new website launched in 2019, and acts as a fantastic shop window for the city, with 
blogs published weekly. And our curated messages to reach and engage with our growing audiences have struck a 
chord, with beautiful user generated content on Instagram helping swell our followers and share our brand. 

Digital Marketing





Investment Partner Benefits

Partnering with VisitEngland’s influencer programme, 3rd 
parties and our own campaigns.

Inclusion in influencer visits
The VisitNorwich team have years of experience in 
marketing, PR and communications. If you need advice 
or additional assistance in marketing and/or PR, please 
contact  melanie.cook@norwichbid.co.uk or 
isabel.cutler@norwichbid.co.uk. 

Gold Investment Partners Only

Promotion on VisitNorwich social media
With a following of over 63k across our social media 
channels, we get your brand right into the hands of 
consumers. Our carefully crafted content stops scrolling 
in its tracks, and gets users engaged with the City of Stories.

Free event listings 
As one of our website’s most visited pages, including your 
event in our What’s On listings means guaranteed exposure 
to families, couples and individuals actively looking for fun 
and interesting things to do in Norwich and Norfolk. 

Inclusion in VisitNorwich campaign activity 
VisitNorwich is consistently working as part of Norwich 
BID to curate exciting campaigns. Whether aiming to engage 
residents with local businesses, or promoting Norwich 
across the country as the place to visit – there’s opportunities 
to have your business in front of all the right people at key 
times throughout the year.

Inclusion in 3rd party campaign activity 
VisitNorwich has built up positive relationships with local, 
national and international organisations, meaning we can 
secure inclusion in campaigns for you and your business, 
reaching an even wider audience. 

Inclusion in City of Stories e-newsletter
Our regular e-newsletter achieves an average open rate of 
above 34%, higher than the average for tourism. So, you can 
get your business, special offers and events direct to the 
inboxes of thousands of people each month. Plus, our blog
posts – which regularly feature and highlight our Investment 
Partners – are promoted in our e-newsletter too. 

Local radio opportunities 
You’ll have the opportunity to reach avid listeners, with 
frequent local interview opportunities with BBC Radio 
Norfolk: Saturday Breakfast Show, The Stephen Bumfrey 
Show, The Daytime Show, and the weekday Breakfast 
Show.

Inclusion in local publications
Benefit from meaningful PR coverage in trusted 
publications - our media relationships include a monthly 
column with Places & Faces.

Inclusion in press trips
Working with national and international journalists on press 
trips including VisitBritain & VisitEngland hosted visits.

PR submissions in response to travel 
media callouts & story pitches
Secure coverage in local and national media, as well as 
on the VisitEngland and VisitBritain website and social 
media channels. Previous coverage includes features in 
The Guardian, Evening Standard and The Telegraph

NEW VisitNorwich media 
spokesperson database
If you are an expert in your field and would be happy to 
be interviewed for news and industry stories broadcast 
and print, we invite you to join our new database.

Industry updates and support
Receive monthly Investment Partner e-newsletters, 
keeping you up to date with our campaigns, funding 
opportunities, government guidance and more. 

Invitations to Investment Partner events 
& previews
Join us for special Investment Partner previews and 
events, launches and members’ evenings.

Competition opportunities with 
VisitNorwich & 3rd parties
Increase your brand awareness and reach with competitions
featured across VisitNorwich or partner channels. 

Use of VisitNorwich image library
Gain access to a range of high-quality images which 
can be used for digital or print. 

30% discounted advertising rates on
VisitNorwich channels
Take advantage of advertising packages which include 
opportunities across our e-newsletter, social media 
and City of Stories blog. 

4 bespoke 5-slide Instagram stories
per year
Highlight what makes your business great with bespoke 
Instagram story slides to our 18k+ followers. 



Investment Partner Prices

VisitNorwich Website

300

10

Silver

    100

      3

Gold    

listing will display first in its category (randomised)

listing will display first in its category (randomised)
Priority listing on Explorer Map

Promotional code or special offers

Priority listing on landing page

Integrated TripAdvisor reviews

Tagged listings categories

Social media icons

Opening times

Photography - Number of images in listing

Product description - Number of words 

Accessible icon 

Share and favourite buttons

Listing details - Business name, address, website, telephone number, email

VisitNorwich Membership
Price (annual ex VAT) 12 months 1 April – 31 March

Gold    Silver
£325 £750

Joining VisitNorwich means you are investing in a cost-effective way to market and promote 
your business, and includes an online listing for 12 months on visitnorwich.co.uk.

Membership starts at £325 +VAT for 12 months, which equates to just over £6 a week.

*BID Levy Payers receive a free visitnorwich.co.uk basic listing but can become a full Investment Partner by upgrading to either 

Silver or Gold membership receiving a £115 discount. Basic listings on the VisitNorwich site are available for £115.

**If you would like membership for another of your businesses, get in touch for information on discounts available. 

Use of VisitNorwich image library

30% discount on VisitNorwich digital advertising 

4 bespoke 5-slide Instagram stories per year

Additional Benefits Gold    Silver    

Additional listings, other products, same premises

Additional Listings Gold    Silver    

E.g. Restaurant or accommodation
£150 £100

Promotion on VN social media

VN marketing, PR and competitions

Opportunities for 3rd party campaigns and competitions

Inclusion in B2C e-newsletters

Monthly industry updates and support

Opportunities for PR submissions and media requests

Invitation to Investment Partner events and launches



Digital Advertising

Gold partners get 30% off all prices

Option A
• 1 tweet per week, linking to a preferred channel/link from advertiser 
• 1 sizeable Facebook post with links and images (150 words max, 2 images max)
• 1 bespoke 5-slide Instagram story
• OR swap one piece of social content for 1 week of your event highlighted on the VN    
   What’s On page (normal cost £40 per week) 
• 1 advert banner or sponsored content feature in the City of Stories    
   e-newsletter (audience 23k+)

1 Month

£350 +VAT

Option B
• 1  tweet per week, linking to a preferred channel/link from advertiser 
• 1 sizeable Facebook post per month, with links and images
• 1 bespoke 5-slide Instagram story per month
• OR swap one piece of social content for 1 week of your event highlighted on the VN   
   What’s On page (normal cost £40 per week)
• 2 adverts or sponsored content in the City of Stories e-newsletter 
  (audience 23k+)

2 Months

£550 +VAT

Option C
• 1 tweet per week, linking to a preferred channel/link from advertiser 
• 1 sizeable Facebook post per month, with links and images
• 1 bespoke 5-slide Instagram story per month
• OR swap one piece of social content for 1 week of your event highlighted on the VN   
   What’s On page (normal cost £40 per week)
• 3 adverts in the City of Stories e-newsletter (audience 23k+)
• 1 bespoke blog (max. 800 words, min 500 words) promoted on Instagram
   Supplied by advertiser or can be produced by VisitNorwich marketing team
   Content to be agreed by both parties

3 Months

£750 +VAT

Digital Advertising Packages

In addition to our Investment Partner prices we also offer a range of digital 
advertising products and packages, to help you promote your business effectively. 

E-newsletter advertising: advert banner or sponsored content story, linking through to 

VisitNorwich blog, service or event listing

Gold    Price

£140

£200

£130

£98

£140

FREE

*There are limited spaces on all digital advertising offers, available on a first come first served basis. 

Bespoke Instagram Guide, live for 3 months, max 5 posts and max 2 per year 

Bespoke Instagram story. Max 5 slides, max 2 swipe-ups and max 4 per yearetter 



The Team

Headshot Headshot

Headshot Headshot

Melanie Cook
PR & Marketing Manager 

melanie.cook@norwichbid.co.uk 

Favourite thing about Norwich: 

“I love the quaintness and unspoilt 
nature of Elm Hill. And I adore the 
contemporary design of the Sainsbury 
Centre and of course all the treasures 
exhibited within it.”

Isabel Johnson
Head of Marketing  

isabel.johnson@norwichbid.co.uk
 
Favourite thing about Norwich: 

“Browsing the antiques shops on 
Magdalen Street on a sunny Saturday 
morning - and then going for a drink by 
the river afterwards.”

Izzy Cutler
Marketing Executive
 
isabel.cutler@norwichbid.co.uk 

Favourite thing about Norwich:
 
“Its thriving independent scene (in 
particular the stunning food). And the 
gorgeous views that always seem to 
appear out of nowhere whenever you 
turn a corner.”

Dominika Woloch
Digital Marketing Executive
 
dominika.woloch@norwichbid.co.uk
 
Favourite thing about Norwich: 

“Norwich has something for everyone, 
quirky independent shops and an 
incredible selection of restaurants, 
bars and cafes!”



@NorwichBIDUK
@NorwichBIDUK
Norwich Business Improvement District (BID)

Registered Office: Unit 4.3 Fuel Studio,
Pottergate, Norwich, NR2 1DX
01603 559570 | info@norwichbid.co.uk

norwichbid.co.uk

@VisitNorwich
@VisitNorwich
VisitNorwich

visitnorwich.co.uk

VisitNorwich 
The City of Stories 


