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More than 110,000 visitors to Norwich Castle since reopening

Norfolk Museums Service today announced that more than 110,000 people have visited Norwich Castle Keep in the three months since it fully reopened on 7 August 2025.

The reopening of the Castle Keep - the largest heritage project in the UK this year - was made possible thanks to significant funding from a range of funders led by Norfolk County Council and the National Lottery Heritage Fund.
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Councillor Kay Mason Billig, Leader of Norfolk County Council said: “To welcome over 110,000 visitors in just three months is a testament to this extraordinary project. Norwich Castle isn’t just a local landmark, it is a world-class heritage attraction. It will be a centre of learning, inspiration, and economic regeneration for decades to come”.
 
Councillor Margaret Dewsbury, Cabinet Member for Communities and Partnerships said: “Seeing people of all ages explore the Keep’s five floors, immerse themselves in medieval life, and take in the views from the battlements has been incredibly rewarding. The Castle Keep has bought Norman history to life, and we’re proud to share it with the world”.

The opening months at Norwich Castle have broken all historical attendance records for the site:
· On average more than 1,200 people have visited the Castle every day, with ticketed numbers peaking at 2,032 on 29 August 2025. More than 42,000 people visited over the summer holidays and more than 11,500 people visited over the October half term. Over 3,900 people visited the Castle for free on Heritage Open Day on 20 September. In total, more than 111,000 people have visited Norwich Castle since it fully reopened on 7 August.

The Castle is now getting ready for Christmas. Henry I visited Norwich Castle in Christmas 1121. Visitors will be invited to help Norwich Learning team prepare for King Henry I’s arrival, with interactive 20 min long performances taking place after each projection in the Castle Keep‘s Great Hall. From cooking and cleaning - to setting the table for a royal feast, there will be plenty of festive tasks for visitors to enjoy.

For further information and images, contact Alex Bratt, Communications Manager, Norfolk Museums Service: alexander.bratt@norfolk.gov.uk.

Notes to Editors

Further information about the Norwich Castle Keep
The Grade I-listed Norwich Castle Keep, in the historic city of Norwich, was originally commissioned by William the Conqueror and completed by his son King Henry I in 1121. Its mighty walls, built with Caen limestone shipped from Normandy, stand as a timeless testament to Norman power and grandeur.
The splendour of its medieval past has now been recreated, offering visitors a unique and immersive experience like never before. For the first time in the Keep’s 900-year history, visitors can now access all five floors, from basement to battlements, including spectacular views across Norwich from the rooftop. Original medieval floors and rooms have been meticulously – and sympathetically – reinstated and are furnished to create an authentic sense of what life was like in a Norman royal castle.

A new atmospheric medieval gallery showcasing exceptional artefacts from across the medieval period – from the Norman Conquest to the reign of Henry VIII – has been developed in partnership with the British Museum.

The reopening of the Castle Keep was made possible thanks to National Lottery Players through a grant of over £13 million from The National Lottery Heritage Fund. The overall project budget was £27.5 million, with £12 million contributed by Norfolk County Council and the remaining funding provided by other generous grant giving trusts, foundations, local businesses and the public.
 
 
 

