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Oh, yes, they R-Arrr! Joe Tracini and Karl Queensborough to star in The All New Adventures of Peter Pan.
 
Norwich Theatre is pleased to announce that Joe Tracini will be playing the role of Smee, and joining him will be Karl Queensborough, taking on the role of Captain Hook in this year’s pantomime, The All New Adventures of Peter Pan.
Local treasure YouTube star and The Times best-selling author Joe Tracini, known for his quick wit and infectious energy, will board the pirate ship as the lovable, confused and unpredictable sort-of pirate Smee.
Karl Queensborough makes a triumphant return to the Norwich Theatre pantomime stage following his 2023 performance as the Prince in Sleeping Beauty: The Fairy’s Tale. Karl played Alexander Hamilton in the West End production of Hamilton: An American Musical at Victoria Palace Theatre. He has also starred in The Crown on Netflix and Girl from the North Country. This year, Karl swaps his royal robes for a pirate's coat, stepping into the boots of the ultimate panto baddie Captain Hook.
The production is set to fly into Norwich Theatre Royal on 5 December 2026, running through the heart of the festive season until 3 January 2027.
More casting to be announced soon.
 
Speaking about the role, Joe Tracini said: “Over the years, I’ve played Peter Pan more times than I can count, but Smee was secretly my favourite. So I'm incredibly excited to finally get to spend Christmas being the worst pirate in history at my favourite theatre in the world!
“When I first met Karl three years ago, I told him he’d make a great Captain Hook. I can't wait to do panto with him.”
Speaking about playing Captain Hook, Karl Queensborough said: “I’m absolutely thrilled to be back in Norwich! I had such a blast playing Prince Charming in the 2023 panto, so when I was asked to play Captain Hook, I was over the moon. This is actually my first time playing a villain, and everyone knows the bad guys are the most fun to play.
“I’m going to be the baddest, meanest, most crooked Captain Hook you’ve ever seen. I want all the boos, so bring it on!”
Joe is also writing the script for The All New Adventures of Peter Pan, infusing the traditional pantomime format with chaos, humour, and heartfelt storytelling. Audiences can expect a fresh take on the classic Neverland tale, brimming with the festive spirit and high-energy mischief that have become the hallmark of a Norwich Theatre production.
Buckle up and get ready to laugh until your cheeks hurt. Join Peter and friends as they take on the dastardly Captain Hook in an epic adventure full of magic, mayhem, and mischief. With spectacular dancing, show-stopping musical numbers and more audience participation than you can shake a hook at, this is the Christmas treat that has something for everyone — kids, grown-ups, and the grown-ups who act like kids!
 
So gather your crew, and join us for the all-new, laugh-out-loud, high-flying Norwich Theatre pantomime adventure!
The All New Adventures of Peter Pan offers a range of accessible performances, including captioned, audio-described, BSL-interpreted, sensory-adapted, and an over-15s performance. Don’t forget you can spread the cost of your pantomime tickets with Pay in Instalments.
To book or to find out more, visit norwichtheatre.org or call the Box Office at 01603 630 000. 
 
Listings
The All New Adventures of Peter Pan
Sat 5 Dec 26 – Sun 3 Jan 27
Norwich Theatre Royal
 
Contact information
Charlotte Nelson, Communications Manager at Norwich Theatre, charlotte.nelson@norwichtheatre.org 07769262331 or 01603 598 527
 
Notes to editors
About Norwich Theatre
Norwich Theatre is a leading arts organisation in the UK and the largest in the East of England, presenting a vibrant programme of live performance and creative engagement activities to entertain, enrich and inspire audiences of all ages and backgrounds. Norwichtheatre.org
Joe Tracini
Born in Great Yarmouth, Joe is an actor, author and British champion magician. He is no stranger to the world of pantomime, following his father into show business and starring in productions for a host of venues. He has starred in many TV shows, including Hollyoaks, Coming of Age and The Great Outdoors, and he is the host of the BAFTA-winning BBC show The Dengineers. He is increasingly becoming known as a ‘radical voice for mental health’ (The Guardian). His online videos have been viewed over 90 million times.
 
Karl Queensborough
Karl trained at Royal Central School Of Speech & Drama (in ‘Collaborative & Devised Theatre’).
Other theatre includes: Alexander Hamilton in Hamilton (Victoria Palace Theatre); North By Northwest (UK and US Tour, Emma Rice Company);  Sylvia and Girl From The North Country (Old Vic); The Rite Of Spring with Aurora Orchestra (Royal Albert Hall/Southbank Centre); White Teeth & A Wolf In Snakeskin Shoes (Kiln Theatre); The Big Life (Stratford East);Lady M (1862 Fashion Arts Theatre, Shanghai); The Little Matchgirl (Shakespeare’s Globe) Aladdin and Cinderella (Lyric Hammersmith); Sleeping Beauty (Norwich Theatre Royal); The Machine Stops (York Theatre Royal); Only The Brave (Millennium Centre); A Midsummer Night’s Dream (HOME Manchester); Morning (Traverse Theatre Edinburgh).
Film includes: Between Sundays (The Way Studios) 'The Talent' (streaming on Disney Plus); Denzel (Mixing Productions); Pragma (Silver Rose Productions); Malison, Alive In Their Garden, Marloo, I Don’t Need The Badge; Leroy (Hazey Jane Films); Number 13 (Lions Tooth Productions); Off Beat, Sex Lies & DVDs (BBC)
Television includes: The Crown (Netflix);Enterprice (BBC Three); Casualty (BBC); Misfits (Channel 4). (Amazon Prime series to air in Autumn 2026)
Other work includes: Voiceover credits (Gaming): Crimson Desert: Buldur's Gate 3 (which was voted game of the year 2023); Warhammer 40,000: Space Mariner II, Harmony: The Fall Of Reverie; Expeditions: Rome, Red Solstice 2: Survivors;  Spellforce 3: Fallen God, Blood & Truth (PlayStation 4);
Radio/Audio includes: Heathcliffe (Audible): The Ballad Of Anne & Mary (Long Cat Media); The Rez (Whistledown Productions); Passenger List (BBC); Outta The Books (Story Songs), Carlton Hobbs Runner up award; Black Dog (BBC).
Workshops: One Day (Musical): Sherlock Holmes (Regents Park): Thelma & Louise (Young Vic): To The Streets (National Theatre); Bronco Billy Musical; Things I Know To Be True/ Artemis Fowl (Frantic Assembly); A Changing World (Elliot & Harper); Gobble Gobble Gobble Goblin (Old Vic); workshops with Sonia Friedman & also Max Webster.
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